CONSTITUTION AND BY-LAWS OF
MEMORIAL BAPTIST CHURCH
Adopted: November 3, 2002

PREAMBLE: We, the membership of this church, desiring with one mind and one voice to glorify God, to
earnestly contend for and never depart from the faith, to always be true to the Word of God, to sustain
worship services and business meetings decently and in order, and to insist that Christ might have the pre-
eminencein al things, do hereby adopt and set in operation this Constitution and By-laws.

ARTICLE |. NAME

The name of this church body shall be known as Memorial Baptist Church of Bainbridge, Georgia, Inc.
ARTICLE |l. PURPOSE

Section 1. The Teaching and Preaching of God's Word

This church, believing in the Bible as the inspired Word of God and as the sole authority for faith and
practice, declares its purpose:
a. To maintain regular services for public worship.
b. To proclaim earnestly the Gospel message and to urge its persona acceptance, both
privately and publicly.
c. To promote systematic Bible study and teaching for Christian service and soul winning.
d. To cooperate heartily by prayer, giving, and service in an effort of seeing the Gospel of
Jesus Christ preached throughout the world.

e T% pray for one another that we may live according to the will of God, as revealed in His
Word.

f. To promote Christian fellowship and friendship.
g. To promote the Christian education of our youth by training them in all things according to
the precepts of the word of God.

Section 2. The Winning of Souls

The task of winning souls, together with proclaiming the Lordship of Christ, comprises the chief
work of the church. Evangelism, in its fullest meaning, is the pre-eminent and perennial
responsibility of every local church on earth.

Section 3. The Responsibility of this Church to the Community

This church has the duty to promulgate the full truth of the Bible, to urge the truth lovingly, in the
power of the Holy Spirit, on the community at large. To do this, a program of New Testament
evangelism and visitation must be maintained. In no other way can the Gospel be taken "to every.
creature. "

Section 4. This Church in the Midst of Apostasy

The membership of this church shall always insist that the truths of the Bible be preached and taught
generally as have been taught through the years, based upon the Scripture being the sole rule of faith
and practice. This church will give specia emphasis to the need of returning to Bible doctrine,
fellowship, discipline, organization, holy living in every believer, and the exposure of the religious
apostasy which is ever engulfing and polluting Christianity. It is the purpose of this church to seek to
bring the community up to the level of God's standards but must never lower its standards to those of
the community, even in an effort to reach the people of the community. This
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church is never to cooperate or unite with the forces of apostasy in any way or fonn whatsoever (I
Corinthians 6). This church isto uphold and teach what the Bible reveal s about:

a. The sufficiency and supremacy of the Biblein all things pertaining to faith and practice.

b. The autonomy of the local church.

c. A regenerate and baptized member.

d. The priesthood of every believer.

e. The separation of church and state.

f. The creation of heaven, earth, and man by the direct act of God.

0. Thevirgin birth and deity of Christ.

h. The vicarious atonement for sins of the world by the shedding of Christ's blood.

i. Theimminent, literal, and premillennial second coming of Christ for the saved.

J. The literal and everlasting heaven for the saved and the literal and everlasting lake of flre

for the the unsaved.

ARTICLE I1l. AFFILIATION

This church is a fundamental, non-charismatic, independent Baptist church and independent of any council,
convention, or any other fonn of organic church union. We believe a church is deflned more by its doctrinal
beliefs and practice than solely by its name. This church must never be considered as a mixture of
denominations, but rather as a church with defnite doctrina distinctions. This church may fellowship and
cooperate with other sovereign, autonomous, fundamental churches of like faith but will not enter into any
union or association with those that make their actions binding upon this church.

ARTICLE IV. VERSION OF SCRIPTURE

The accepted version of Scripture for preaching, teaching, reading, quoting, memorizing, and studying for the
membership of this church shall be the King James Version. This applies to public worship as well as private
devotions. All other versions should be shunned from use and may only be used for comparative purposes. It is
understood that some other versions may be easier to read and understand, but it is aso understood that those
versions often compromise the purity of absolute textual meaning with its original intent. We believe the King
James Version to be the divinely preserved Word of God for English speaking people today, and we believe the
King James Version has proven to be accurate, and reliable. Therefore, to eliminate confusion, to maintain
textual purity, and to maintain continuity within our services, the King James Version shall be the only
accepted version for this church.

ARTICLE V. MODE OF GOVERNMENT

This church is autonomous (self-governing) as a body. The mode of government is to be congregational in
function, yet pastoral in administration, as we believe is commanded and illustrated in Scripture.

Section 1. Scripture Warns Against Two Extremes in Church Government.

There are two extremes in church government that must be avoided.
a. Thereisto be no Absolute Dictatorship Established by any Member or Group. The Scripture
makes it clear that no individual or group in the church is to function in a dictatorial fashion.
The church is the body of Christ and not the possession of any man. We are His heritage, and
God has described in Scripture loving and respecting guidelines for church government. God
has ordained that pastors are the under shepherds, given to lead the sheep of the church. An
Absolute dictatorship is where one person or one group decides on al or most decisions of the
church and does not take in account the will of the church membership as a whole. There is no
Scriptural support for such a view, and such behavior lowers the character of a church to
nothing more than a club. The church
membership must have a voice in the mgjor decisions of the church as expressed in this
document for the church to function within a proper structure as we believeisintended
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by Scripture. However, this must be carried out in an orderly manner.

b. The Recognized Leader Established by Scripture in the Church is to be the Pastor. No
individual or group should ever attempt to usurp or bypass Pastoral Authority. The mode of
government for this church is congregational in nature, but it is not to be considered strictly
democratic or a"magjority rule” form of government. It must be understood that a majority does
not necessarily constitute "rightness.” It has been accepted by this church body to submit to
pastoral leadership as specifically given in Scripture and expressed in this document. This does
not make the pastor a dictator, but it does give him the responsibility and authority to lead the
congregation as an administrator as indicated by the term, "Bishop," ascribed to him in Scripture
(I Timothy 3: 1-7), and it gives him the power to protect the church &om those that would
attempt to impose their personal will upon the church. As a healthy means of checks and
balances to pastoral authority in conducting church business, the congregation must prayerfully
seek the Holy Spirit's guidance on their part in making business decisions. The congregation
will exercise its voting right but only in a manner to "confirm" or "rgect” those forms of
business presented from the pastor (pastoral administration). No form of business requiring a
church vote should be considered without pastoral approval and oversight. This is for the
protection of the church from any possible improper business procedures that could come from
within or without the membership and to keep church business from turning into a "free for all”
activity. This also respects the fact that God often gives the pastor a vision for the church before
revealing it to the whole church body. It is through a pastor's distinct leadership that the local
church is often enlightened to God's will for the church. Pastors are called to churches by God to
"set thingsin order” (I Corinthians 11:34), and therefore, the pastor must be allowed to carry out
his God given responsibility to lead the church as called and commanded by the Spirit of God.

Section 2. The Balance within Church Government is Established by way of Pastoral
Administration (leadership) and Congregational Confirmation.

The mode of government of this church is structured to provide a proper and healthy scriptural
checks and balances between pastoral leadership and congregational support. The pastor must
respect the vote of the church on matters subject to approval. (See Articles V111 and XI11.)

The church must remember that all forms of business and proposals to be considered by the church
body for congregational approval must first be channeled through the pastor and his office in a timely
manner for pastoral consideration before being presented to the church for acceptance and confirmation
by vote. Any business brought up and presented in any other manner will automatically be tabled by the
pastor (moderator) until said business is properly considered and properly accepted. It will be the
church's burden to accept or rgject, as they are spiritualy led, that business brought before them by the
pastor (moderator), according to the methods and procedures so directed by these by-laws. Unless
otherwise noted, business will pass with a simple majority of those voting. Specia business will require
atwo-thirds majority vote to pass. It is sometimes impossible to get everyone to agree on every decision
to be made by the church. Therefore, the church must humbly and in a mature fashion accept the
decisions of the body asfinal. It is important that we all maintain a godly spirit, even in differences, for
the good of the church body and for the glory of God.

n considering the business of the church, the pastor may choose to discuss the business with the men of
the church to seek input prior to presenting it before the entire body. If the business seems favorable to
the church, then it shall be presented before the church for approva or rejection. Some business
decisions may require a season of prayer before being voted on, but some business matters are urgent
and would require immediate attention. However, it is recommended that after the discussion of the
business presented, with urgent exceptions allowed, a vote should be taken no sooner than one week
from the date presented to the church for consideration. The date and time for voting on church
business and the subject to be considered shall be announced by the
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pastor from the pulpit at least one service prior to any vote except in matters which require
immediate attention which shall be determined by the pastor.

ARTICLE VI. CHURCH COVENANT

This church believes that its members should covenant with God, with this local assembly, and with one
another as Christians as a means of support and accountability. Every member shall adhere to the Church
Covenant, sign it as an earnest signification of obedience, and abide by it. The Church Covenant shal be
found in the Appendix. See Appendix A.

ARTICLE VII. DOCTRINES OF THE FAITH

This church does hold to the understood Scriptural Christian Doctrines of the Faith. These doctrines reflect
our belief on major Scriptural issues pertinent to the Christian faith, but it is in no way intended to be
exhaustive. The whole Bible is to aways be our standard for faith and practice. In regards to these Doctrines
of the Faith, it is expected that all members are familiar with and are in agreement with these teachings of the
Scripture. An official copy of the Doctrines of the Faith shall be found in the Appendix. See Appendix B.

ARTICLE VIII. MEMBERSHIP

Section 1. Scriptural Guidelines for Church Membership

It is the prayerful desire of this church to follow the simple Scriptural procedure concerning
church membership as outlined in Acts 2:40-47, that is, the preaching of the Gospel of Chrigt,
salvation by faith, baptism, church membership, and the Lord's Supper.

Section 2. Grounds upon Which Membership May Be Established

a. By Profession and Baptism

Any person professing faith in the Lord Jesus Christ as personal savior, giving evidence of

regeneration, and adopting the views of faith and practice set forth in this church constitution

[)nay, upon Scriptura baptism by immersion, be received into full church membership.
. By Letter

A believer of worthy Christian character, who has been saved and Scripturally baptized in a

Bible believing church, who is in accord with the views of faith and practice of this church as

given in this constitution and by-laws, may be received by transfer of letter.

c. By Restoration

Any member, who has lost his or her membership for any reason and has shown fruit of

repentance, may be restored to membership upon the recommendation of the pastor and a

two-thirds majority vote of the church in special business. .

d. By Statement of Faith or Past Affiliation with a Bible Believing Church

Thisis aground of exception and not a genera rule, thus the pastor will determine the validity

of the request after careful evaluation. A recommendation of the pastor and the majority vote of

the church members present during any given service or business meeting may grant

membership.

Section 3. Application and Procedure

Each candidate for church membership shall publicly confess Christ as Savior, and indicate his or her
desire for church membership by responding to an invitation at the close of any church service.
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At that time, each candidate will be given temporary Member in Training status until full active
membership is established. At a later time, the Member in Training will be appropriately counseled
and interviewed by the pastor or pastora staff and given church orientation before full active
membership will be recommended. This process should be carried out as quickly as possible but in a
manner 'IDd time deemed necessary by the pastoral staff. Upon approval, active membership status
will be recommended by the pastor and confirmed by a majority vote of the church membership
present at any appropriate service or business meeting.

Section 4. Standing of Members.



a. Member in Training

Any person who publicly confesses Christ as persona Savior and
indicates his or her desire for church membership at the close of
any service of this church will automatically be considered a
Member in Training of this church. Members in Training become
automatic candidates for full active membership and will receive
appropriate church orientation before being recommended to the
church by the pastor for full active membership and confirmed by
the church by a mgjority vote of those members present at any
given service. Members in Training may attend any business
meeting of the church but will not have a voice or vote until
receiving Full Active Member status. Members in Training must
become Full Active Members with in one year of the beginning
of Otlhe %andidate status, or church membership will become null
and void.

b. Full Active Member

Those Members in Training that have received church orientation
training and agree to abide by the constitution and by-laws and
sign the church covenant may be presented by the pastor, at the
close of any regular service or during any regular business
meeting, for consideration of Full Active Member status. They
should be confirmed for full active membership by a magority
vote of those members present. Active members have the
privilege of voice and vote during any business meeting of this
church but must abide by this Constitution and By-laws. Robert's
Rules of Order will be accepted as an aid for carrying out the
procedures of church business meetings when necessary, but
where issues and procedures have been predetermined and spelled
out by this Constitution and By-laws, reference to Robert's Rules
of Order will not be needed. The rules of this Constitution and
By-laws aways take precedence over Robert's Rules of Order.

c. Inactive Member

The church clerk shall automatically place a member who does
not attend any church service for a period of eight (8) consecutive
weeks on the inactive roll. An exception to this ruling would be at
the discretion of the pastor concerning thQse with specid
illnesses, handicaps, elderly shut-ins, etc. An inactive member
shall not have the privilege of voice or vote in any of the church
business meetings until he or she has been restored to full active
membership. Anyone on the inactive roll must attend on four (4)
consecutive Sundays before active church membership status will
be restored. Those who have been inactive for seven (7) months
or longer must also present themselves before the church for
reconsideration of active membership status, and they must
receive church orientation training again. Inactive members
restored to active status will not be allowed to vote on any special
guorum business until one year after active membership status
has been restored but will be allowed to have a voice and vote
during regular business after

receiving active status.

d. Disciplined Member

Any church member that has been disciplined by the church shall
automatically lose full active church membership status and shall
be termed "Member under Church Discipline." (See ARTICLE
1X.) All disciplined members are asked to voluntarily withdraw
fellowship from the church, and al other members are
commanded in Scripture to withdraw fellowship from the errant
member (Matthew. 18:17). A disciplined member will not be
given a transfer of letter to another church without having the
clarification of "Member under Church Discipline." It is dways
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membership status. Disciplined members shall not have the privilege of voice or vote in any
of the church business meetings until he or she has been restored to full fellowship and active
membership. Disciplined members will not be allowed to attend any services, fellowships,
business meetings, or activities sponsored by the church. A disciplined member may request a
meeting with the pastor and one other church leader to seek restoration. Scripturally seeking
forgiveness from and retribution toward any offended person or persons related to the cause of
the church discipline, a public confession and apology before the church, attendance on four
(4) consecutive Sundays with exemplary Christian conduct, and a recommendation from the
pastor with at least a two-thirds majority vote of the church members present at a specially
called business meeting, will restore an errant member to a status of "active member" in good
standing. It must be understood, however, that any church member restored after church
discipline may not serve in any official office or capacity in the church until at least three (3)
years of exemplary Christian behavior by that member has been demonstrated before the
church after the restoration.

Section 5. Termination of Membership

a. Transfer of Membership to Another Church
A letter of commendation to any other church of like precious faith may be granted upon
request. Such aletter shall be sent only to arequesting church.
b. Voluntary Withdrawal
If a member of the church desires that his or her name be removed from the membership roll
of this church, his or her request may be presented to the pastor. If a member of the church
joins any other church without request for a letter, his or her membership in this church will
automatically be terminated along with al offices or positions held.
8. Churﬁh Discipline. (See ARTICLE IX. Sections 2 and 3.)

. Deat

ARTICLE IX. CHURCH DISCIPLINE

Section 1. The Necessity of Church Discipline

Our Lord and Savior, Jesus Christ, states that one of the church's duties is to exercise discipline,
excluding from its membership any member who persists in sin and disobedience to God's Word. His
command to exercise discipline in the church is as definite as his commands to baptize and
commemorate His death through The Lord's Supper (Matthew 18: 15-20). The discipline of sinning
members of the church is necessary for the spiritual heath and blessing of the church. It is
indispensable to building truly Christian, spiritual, victorious congregations. To surrender this duty and
privilege means weakness and defeat; sin and the world value system will dlip in and take over; the
Holy Spirit will be grieved and quenched, |eaving the church powerless.

Section 2. General Offenses That Warrant Church Discipline

Should any member become an offense to the church and a stumbling block to the ministry by reason
of immora or unchristian conduct, by consistent breach of his covenant vows, or by reason of
heretical beliefs, the church may terminate his or her membership.
a. Only the pastor may initiate such action. No public recommendation to either consider or
prosecute such a move shall be made except by the pastor.
b. In al such cases where disciplinary discharge is considered, the church shall exercise every
spiritual means of persuasion and prayer to draw the errant member back into the
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fellowship of the church.

c. When every effort has been made to restore such a member, the Church Discipline
Committee shall meet to consider the situation, and if not resolved, the committee shall
recommend to the pastor and the church disciplinary discharge of the errant member from the
church. (Following procedures according to Section 2., subsections g. and h.)

Section 3. Reasons for Church Discipline

The reasons for the need of church discipline are clearly indicated in Scripture and include but may
not be limited to the following: .
a. One brother sinning against another (Matthew 18: 15-17).
b. One guilty of forrnication, covetousness, idolatry, railing (abusing, reviling,. slandering),
drunkenness, extortion (dishonesty, swindle, robbery, etc.) (I Corinthians 5:1-13).
c¢. One who blasphemes (I Timothy 1:20).
d. One who envies, is wrathful, causes strife, backbites, whispers, swellings (arrogance,
self-assertion), tumults (disorder) (Il Corinthians 12:20).
e. One guilty of heresy (Titus 3: 10).
f. Onewho Isrebellious (Il Thessalonians 3:6, 14, 15).

Section 4. Procedures for Handling Issues that Might Warrant Church Discipline

a. When a sin or offense is personal or private, the injured party should go at once to the one
who has done the injury and show him or her their fault Every effort should be

made for reconciliation by the having been offended. Patience, love, humility, and
uglderstanding should be exercised by the offended party (Matthew 18:15-22; | Corinthians 13:4-
7).

b. In connection with these Scriptures, it is well to consider, also, the duty of the one who has
reason to believe that a brother has been injured by him and is offended at him. We find the law
of the Lord Jesus Christ for such cases in Matthew 5:23-24. This is to be a very private matter
between the two. Each should jealously protect the reputation of the other and the church. To
follow these teachings of the Lord would mean continued harmony, love, fellowship, and the
blessings of God upon the church.

c. If theinjured goes to the one doing the injury and he sees his or her fault and repents of it, the
injured party should immediately and fully forgive him or her, and | et the matter end.

d. But, if the one doing the injury will not see and acknowledge his or her fault or repent of it, a
second step may be taken. (Up to this time the utmost privacy has been maintained, in hope that
the wrongdoing might not become known and injure the church.) When such private effort at
supporting righteousness fails, the injured party is then commanded to get one or two spiritual
persons to go with him to the offender.

e. If after much prayerful discussion, reconciliation is not made, the injured party may then take
the matter to the Church Discipline Committee if it is of a serious nature to warrant such action.
The Church Discipline Committee shall be atemporary committee consisting of the chairman of
each existing ongoing committee and a judge appointed by the pastor and approved by a ssimple
majority of the committee. The judge shall be a worthy individual with no direct relationship to
the one being considered for discipline, and he shall serve as the chairman of this committee.
Application for presentation of

complaints before the Church Discipline Committee must be obtained from the pastor or
pastoral staff before such a meeting will be considered. The pastor must call the committee
together when receiving such an application to consider the validity of the complaint If such a
complaint is of a serious enough nature to be considered for disciplinary reasons, both the
offender and the injured party may invite any

witnesses that they desire to the meeting, but only witnesses with verifiable information may
attend. Every attempt should still be maintained to keep this as private as possible without
affecting the whole church body.
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f. If the offending party will hear the Church Discipline Committee and yield to the prayerful
decision of the committee members assembled, there should be an immediate and complete
rec_onci_ligtdi on between all parties involved. The dispute should be ended and confidentiality
maintai ned.

g. If the offending party will not hear the Church Discipline Committee and do right, the
committee should then recommend to the church, during specially called business, that active
membership and fellowship should be withdrawn from the erring member and should be
regarded the same as an outsider who has never had any connection with the church
whatsoever. During this business, the church will be given the specifics of the dispute and
confirm the discipline by at least two-thirds of those members present.

h. The members of the church shall continue to work and pray for the disciplined member's
complete restoration but shall not extend such comforts and sympathy as would minimize or
alleviate the effect of the exclusion.

ARTICLE X. OFFICERS

The officers of this church are to lead by example, and each should be a Christian, freely and faithfully
submitting to the authority of Scripture and the guiding principles of this Constitution and By-laws.

Section 1. What the Word of God Teaches Concerning Pastors.

a. Bible Verses Directly Relating to Pastoral Leadership
The leadership of this church, al departments being subject thereto, resides in the scriptural
office of pastor, who is appointed by the Holy Spirit as the overseer of the flock. The pastor shall
act as the Chief Executive Officer of the corporation and as moderator and spokesman for the
church in al business and legal matters.
I. Acts 20:28 -- "Take heed therefore unto yourselves, and to al the flock, over the which
the Holy Ghost hath made you overseers, to feed the church of God, which He hath
purchased with his own blood."
2. Hebrews 13:7 - "Remember them, which have the rule over you, who have spoken
unto you the Word of God: whose faith follow, considering the end of their
conversation."
3. Hebrews 13:17 -- "Obey them that have the rule over you, and submit yourselves. for
they watch for your souls, as they that must give account, that they may do it with joy,
and not with grief: for that is unprofitable for you."
4. | Timothy 5:17 - "Let the elders that rule well be counted worthy of double honor,
especially they who labor in the Word and doctrine.”
b. Bible Terms Def"ming Pastoral Leadership
1. "Elder" (presbuteros) - among Christians, those who presided over the assemblies
(churches)(Acts 11:30; 14:23; 15:2,4,6,22; 16:4; 20:17; 21:18; | Timothy 5:17-19; Titus
1.5; | Peter 5:1-5).
2. "Bishop" (episkopos) - the superintendent, head, or overseer of any Christian church
(Acts 20:28; Philippians 1:1; | Timothy 3:2; Titus 1:7).
3. "Pastorz") (poimen) - a herdsman, a shepherd (John 21: 16; Acts 20:28; Ephesians 4:11,
| Peter 5:2).
4. We believe from studying the Scriptures that the three above titles - "elder,” "bishop,"
and "pastor” - all refer to the ministry of one and the same person.
In Acts 20:17 the title "elder” is used: "And from Miletus he sent to Ephesus, and called
the elders of the church." Then, in the 28th verse of the same chapter, speaking of the
duties of the elders, Paul, by inspiration says, "Take heed therefore unto yourselves, and
to al the flock over the which the Holy Ghost hath m;uie you overseers (poimen -
pastors) to feed the church of God, which he hath purchased with his own blood.” In |
Peter 1:5 weread: "The elders (presbuteros) which are among you | exhort "
Verse 2: "...taking the oversight thereof (episkopos - bishop)..." Verse 4: "And when the
chief Shepherd (poimen - pastor) shall appear, ye shall receive acrown of glory "
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5. The term "pastor”

The pastors of the New Testament churches were men with the "shepherd heart.” They
had the gift of sharing the love of the Chief Shepherd as they expressed deep concerns
for the needs of men individually. This tenn has come to be the most cherished
designation concerning God's servants in the ministry of the church. It is derived from
the beautiful Biblical symbolism - the shepherd who tends, guides, feeds and cares for his
flock of the sheep. The tenn "pastor” (poimen) seems to give depth of meaning to the
ministry and, properly interpreted, is broad enough to include the total functiona
ministry of thelocal church.

c. Scriptural Qualifications of Pastors

1) | Tilaothy 3:1-7.

"Thisis atrue saying, If a man desire the office of a bishop, he desireth a good work. A
bishop then must be blameless, the husband of one wife, vigilant, sober, of good
behaviour, given to hospitality, apt to teach; Not given to wine,

no striker, not greedy of filthy lucre; but patient, not a brawler, not covetous; One that
ruleth well his own house, having his children in subjection with al gravity; (For if a
man know not how to rule his own house, how shall he take

care of the church of God?) Not a novice, lest being lifted up with pride he fall into the
condemnation of the devil. Moreover he must have a good report of them which are
without; lest he fall into reproach and the snare of the devil." 2) Titus 1:5-9.

"For this cause left | thee in Crete, that thou shouldest set in order the things that are
wanting, and ordain elders in every city, as | had appointed thee: If any be blameless, the
husband of one wife, having faithful children not accused of riot or unruly. For a bishop
must be blameless, as the steward of God; not selfwilled, not soon angry, not given to
wine, no striker, not given to filthy lucre; But alover of hospitality, alover of good men,
sober, just, holy, temperate; Holding fast the faithful word as he hath been taught, that he
may be able by sound doctrine both to exhort and to convince the gainsayers.”

d. Duties of the Pastor Indicated in Scripture (not already mentioned).

1) Heisto be a Preacher of the Word of God.
a) n Timothy 4:1-5.
"I charge thee therefore before God, and the Lord Jesus Christ, who shall judge
the quick and the dead at his appearing and his kingdom; Preach the word; be
instant in season, out of season; reprove, rebuke, exhort with al longsuffering
and doctrine. For. the time will come when they will not endure sound doctrine;
but after their own lusts shall they heap to themselves teachers, having itching
ears, And they shall turn away their ears from the truth, and shall be turned unto
fables. But watch thou in all things, endure afflictions, do the work of an
evangelist, make full proof of thy ministry. "
b) | Timothy 4:12-16.
"Let no man despise thy youth; but be thou an example of the believers, in word,
in conversation, in charity, in spirit, in faith, in purity. Till 1 come, give
attendance to reading, to exhortation, to doctrine. Neglect not the gift that is in
thee, which was given thee by prophecy, with the laying on of the hands of the
presbytery. Meditate upon these things; give thyself wholly to them; that thy
profiting may appear to all. Take heed unto thyself, and unto the doctrine;
cr?ntinuein them: for in doing this thou shalt both save thyself, and them that hear
thee."

2) He must see that all phases of the ministry are cared for as communicated in the Great

Commission (Matthew 28:18-20).

3) He shall act as leader of the congregation in pronouncing its decisions.

4) He shall conduct and direct the baptismal and communion services.
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4) He shall conduct and direct the baptismal and communion services.
5) He shall have direct responsibility and authority over the pulpit of this church. He
shall be responsible to select or approve guest speakers for the church whenever needed
for revivals, conferences, specia events, or pulpit supply when heis absent.
e. The Responsible Leadership of the Pastor within the Congregation
1) Although there is no "priestly authority" granted the pastor in the New Testament,
thereis, however, a certain leadership authority accorded him by Scripture.
a) Hebrews 13:7.
"Remember them which have the rule over you, who have spoken unto you the
word of God: whose faith follow, considering the end of their conversation. "
b) Hebrews 13:17.
"Obey them that have the rule over you, and submit yourselves: for they watch
for your souls, as they that must give account, that they may do it with joy, and
not with grief: for that is unprofitable for you."
) | Thessalonians 5:12-13.
"And we beseech you, brethren, to know them which labor among you, and are
over you in the Lord, and admonish you; And to esteem them very highly in love
for their work's sake. And be at peace among
yourselves. "
2) Authority of office grows out of responsibility of office. It is not an assumed
authority, but, acknowledged as necessary, it is given by the Holy Spirit according to
Scripture (Acts 20:28).
3) Let it be remembered, in keeping with the Scriptures, pastors are the pastors of every
function, committee, and activity of the church. He shall be a member (ex officio) of al
committees and organizations of the church.
4) The pastor's divine call to the ministry, the gifts of ministry he has received from God,
his careful examination and ordination, and the church's call for him to serve in a specific
office of leadership, all combine to imply that certain prerogatives and acknowledged
authority go with the office. This ministry is to be performed in Christ's name as the
power of Christ ministers through his servants by wisdom and power of the Holy Spirit.
5) The divine call of the pastor is that of overseer for the sake of the body. He is not to
lord over God's heritage for his own self interests, but rather, he isto be an example to all
(I Peter 5: 1-5).
6) Where and when a pastor clearly ceases to follow Christ, or if he preaches or teaches
any message other than the clear teachings of the Scriptures, he should not be followed.
Church discipline would be appropriate in such cases. Written and signed petitions will
not be an acceptable means to solve any church problems, and such said petitions are
considered by this church as completely unethical, and anyone ever attempting such
unethical conduct will automatically be brought under discipline of this church.
f. The Number of Pastorsfor this Church
1) This church shall have one senior pastor. He is to be spokesman and moderator for the
church. Because the Spirit of God calls Pastors, the pastor will serve for an indefinite
period of time.
2) As opportunity and need arise, others with ministry gifts may be called to serve in the
capacity of assistant to the pastor, minister of education, minister of visitation, minister
of music, youth pastor, etc. They shall be considered as assistants to the pastor and shall
be responsible directly to the pastor. They may be appointed by the pastor either from
within the membership of the church or may be secured from without the church subject
to approval by a mgjority vote of the church with a regular quorum present. The pastor
fs.hall q§ltermine their duties and hours. The pastor and the church will decide upon the
inanci
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3) The total number of pastors and assistants shall be determined by the pastor and
confirmed by the church.
g. Procedures to be Followed by the Church in Calling a Senior Pastor
1) We believe that it is the work and ministry of the Holy Spirit to call men into the
ministry, and we believe that He should very directly lead in the placing of preachersin
God's chosen field of service for them (Acts 13:4).
2) When the church finds it necessary to call a pastor, the men of the church shall choose
from among themselves flve (5) or seven (7) men of spiritua maturity to serve as the
pulpit committee; a smaller number of men may be used if the size of the church” so
warrants it This temporary committee shall not be dominated by just deacons, trustees, or
any previous existing committee, but rather, individuals representing the whole church
shall be nominated and approved by the men one at a time. After being organized, the
committee shall immediately choose a chairman to lead the committee.
3) After prayerfully seeking the leadership of the Holy Spirit, this committee shall seek
out the candidate( s) to flll the position of pastor. The committee, at the request of
prospective candidate(s), may arrange to visit other churches to hear them speak, or such
candidates may be invited to speak at a designated service or services at this church.
After hearing the candidate(s) preach, the pulpit committee should then seek to interview
the candidate as soon as
possible, if so led to continue the process with the candidate. This would be the first of at
least two interview meetings with the candidate. Note: The church shall consider only
one (l) candidate at atime, and the committee should not conduct interviews with other
candidates until the presently considered candidate has been ruled out
a) First interview.
This interview is for the purpose of alowing the committee and the candidate an
opportunity to get better acquainted. It is not for the purpose of making demands
or putting undue pressure on the candidate. The Pulpit Committee shall ask
guestions of the candidate and then give the candidate an opportunity to ask the
committee any questions about the church. The chairman of the committee or any
designated member shall conduct most of the interview questioning for the
committee, but other members may ask the candidate other questions about
related issues of concern. Some of the most important issues of concern would
include asking the candidate to give his personal testimony of salvation and call
to the ministry; ask him about his education and ministry training; ask him about
years of service and ministry experience; ask him about any secular work
experience he might have; ask him about his immediate family and his family
background; and if not already acquired, ask him for a resume for the committee
to take and review (with references included). The committee members should
take thorough notes during the interview for later comparison among committee
members. The Pulpit Committee should be prepared to tell the candidate what the
church is looking for in a pastor and whether it will be a full time position or
whether they will need a pastor to be bivocationa. Specific salary and benefits
will not need to be established at this meeting, but some general ideas may be
helpful for the candidate's persona and family considerations. Also, the candidate
should be presented with an official current copy of the church Constitution and
By-laws during the interview to take with him to be able to gain a better
understanding of how this church operates. As soon after the first interview as
possible, the Pulpit Committee should meet privately to review their notes and
prayerfully consider the candidate's credentials. The candidate should be given an
adeguate amount of time to review the Constitution and
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By-laws and prayerfully consider this church, and such time should be clearly
established between both parties. He should be contacted by the Pulpit Committee
within seven (7) days from the first interview if possible by phone or in writing,
and the candidate should be prepared to tell the committee whether he is strongly
considering the church or not. If unanimously acceptable by the committee, a
second invitation to speak and/or a second interview may be extended to the
candidate and his family. If the candidate is rejected, the committee shall seek out
another candidate. If the candidate is not rejected by the committee, it is vitaly
important that, if not aready done so, such candidates should be given the
opportunity to preach to the entire church body. The congregation should be
notified of the candidate's sermon at least one (1) week ahead of time.
b) Second Interview.
A second interview of the candidate should include his wife and children, for at
least a portion of the meeting, if appropriate. They should be given an
opportunity to give their testimonies, if not aready done so during the worship
service, and to ask any questions they may have. The committee should be ready
to present to the candidate in writing the amount of salary and any other benefits
that would be afforded him if called by the church. Any additional questions by
the committee or any clarifications should be presented during this meeting. After
the second interview, the Pulpit Committee should meet privately as soon as
possible to consider the candidate and his family for the pastorate. The candidate
should be notified within seven (7) days after the second interview as to whether
the committee will be presenting his name to the church for a vote, and he should
be told when this shall be done. .

4) After a solid candidate has been secured by the Pulpit Committee, the church

membership should be notified at |east one (1) week in advance that avote to call a pastor

shall be taken at a specia business meeting.

S) A two-thirds maority vote of a special quorum shall be required to extend a call to a

pastor. The candidate shall be notified immediately after the business as to how the

church voted.

6) If the candidate is rejected by the church of if he refuses the call, the Pulpit Committee

shall seek another candidate in the same manner described.

7) The call of this church to a pastor shall be for an indefinite period.

8) Once a pastor has accepted the call of the church, he shall be formally introduced to

the congregation by the Pulpit Committee as pastor at his first official service. The first

official business of the pastor will be to disband the Pulpit Committee as their purpose

will have been fulfilled. He and his family (as applicable) shall become a member of the

church as soon as possible.

h. Salary and Benefits for the Pastor

1) The amount of the pastor's salary will be determined by the church according to a
Salary and Benefits Scale developed to determine with an adequate and consistent
method the compensation of pastors and other employees of the church. The pastor's
salary shall be paid weekly, biweekly, or monthly as the pastor so chooses the method of
payment. In addition to salary, the church shall consider to give allowances for housing,
travel, and any other appropriate alowances as deemed necessary to carry out the work
of this ministry. Salary and allowance increases and adjustments shall be made at least
annually to be approved during annual business but may be considered at other times as
seen appropriate by the church.

2) The benefits for the pastor shall include, but not be limited to, paid vacation, paid sick
leave, and opportunity to have speaking engagements at other churches for revival
services, Bible conferences, etc. The church shall extend any
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additional benefits asit seesfitting.

a) Vacation.
The pastor shall be given one week (7 days) vacation with pay annually
for time from regular church duties. The vacation can be clamed at any time
duri ng the year of service. For every (5) five years of total ministry service, to
include al of his previous other church ministry experience, the pastor shall
receive an additional week of vacation time with pay. Therefore, a pastor with
one (1) to four (4) years experience would receive one (1) week annual
vacation time; a pastor with five (5) to nine (9) years experience would
receive two (2) weeks vacation time; a pastor with ten (10) to fourteen (14)
years experience would receive three (3) weeks vacation time; etc. The
maximum number of vacation weeks that shall be allowed to any pastor will
be five (5) weeks for pastors with twenty five (25) years of service or more. It
is recommended, but not mandated, that no more than two (2) weeks of
vacation should be taken at one time. These days may be spread out during the
year at the pastor's discretion. Service time shall be counted from the date of
ordination into the ministry. Vacation days unused by anniversary date of
ordination will not roll over to the next year of service and shall be forfeited.
b) Sick Leave.
The pastor will be alowed to miss up to 12 individual worship services Eer year
due to illness without loss of pay, and this may be extended by the church if
found necessary due to extenuating circumstances. The church shal pay, if
necessary, any guest speaker that supplies the pulpit. If the pastor has to miss
more than 12 worship services in a given year due to illness, he shal be
responsible to pay, if necessary, for any guest speaker from outside the church
that supplies the pulpit during his illness. The pastor may so choose to use a
qualified volunteer ITom within the congregation. This shall be at his discretion.
Sick leave is not to be confused with vacation leave or allotted time spent away
for specia speaking engagements. Sick leave will not be rolled over from year to
year. Unused sick leave will be forfeited at the end of each year. However, the
pastor may reclaim those days if necessary due to extenuating circumstances of
IlIness beyond his control. The church will have liberty to extend this as it wishes
in such cases.
c) Speaking Engagements.
This church understands that due to our pastor's call to preach, we must be
unselfish to share the gifts our pastor possesses with others outside our assembly
as opportunity arises. The pastor shall have freedom to miss up to 12 worship
services of his choice per 1year to speak away from this church as a guest speaker;
and he may speak away from this church as often as he is so spiritually led on
nights or days that are not set aside for regular or special worship. The pastor may
miss more than 12 worship services due to specia speaking engagements if heis
so spiritually led, but if a speaker isrequired from outside this church after the 12
services allocated and such payment is found necessary, the pastor will be
responsible to meet such payment. This will be between the pastor and the person
doing the supply work. If any of these days are unused by the pastor by the end of
the year, they will not roll over to the next year and will be forfeited.

i. Job Description and Work Hours of the Pastor

The pastor shall have charge over his own duties as outlined in these by-laws and should

include, but not be limited to, Bible study, prayer, sermon preparation, church administration, in

home and hospital visitation, and teaching and preaching. This church
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understands that much of the pastor's work is done away from the church building and often at

odd hours. The pastor shall keep such hours that allow him adequate time to carry out his duties.

The pastor shall also be available, at his discretion, to conduct or assist in weddings, funerals or

other specially arranged services.

j. Dissolution of the Pastoral Relation
1?1A pastor may, as he believes the Holy Spirit leads, resign his position as pastor of this
church. The pastor must give a thirty (30) day notice of resignation. In addition, the
church shall advance the pastor any due vacation pay upon his leaving.
2) Action by the church to terminate the pastoral relationship should be taken only after
much prayer and only for the most serious reasons such as immora or unchristian
conduct, heresy, or very serious dereliction of the pastoral duties. Such action may be
initiated only within the Church Discipline Committee and must follow church discipline
procedures. This committee will not receive hearsay or second hand complaints, and
those that would bring charges against the pastor must be willing to do so in person
before the committee with the pastor present. The pastor must then be given every
opportunity to address any charges brought against him and given ample time, even if
additional committee meetings are needed. The matter should be taken care of
completely within the committee if possible. If unsolved, the matter should only be taken
to the church bK unanimous vote of the committee. In such a case, the pastor shall not
have a vote in this committee if the matter isin regards to himself. However, he shal be
ableto voteif the matter is brought before the church. The pastoral relationship may then
be terminated by a two-thirds majority vote of a specia quorum present at a special
business meeting called for that purpose. This meeting must be announced one week in
advance. If the pastoral relationship Is terminated in this manner, the termination shall be
immediate and the church shall advance the dismissed pastor one month's current salar aP/
plus any due unused vacation pay. If the pastoral relationship is retained, the church sh
seek to restore full fellow shllo to the entire church as much as ﬁoss ble. Those issues
should no longer be discu they should be dropped; and the church should persist in
a season of prayer for healing. Those who falsely accuse a pastor or any other member or
refuse to abide by the decision of the Discipline Committee or the church in matters of
discipline will also be subject to church discipline.

Section 2. What the Word of God Teaches Concerning Deacons.

a. In the New Testament, diaconos (the current word for servant) and dlaconla diaconia (service) are
frequently used in a general sense. They are also trandated "minister” "ministry.” In this
general sense they can be applied to any person who serves the Lord in the church (Ephesians
4:12; 11 Timothy 4.5). Paul speaks of Epaphras as a "faithful minister (diaconos) of Christ"
(Colossuans 1:7). The term for deacon is even used in g)eakl ng of the ministry of the Lord
Jesus Christ (Romans 15:8) However, as with the term "elder" (presbuteros), the current word
for an elderly man, "deacon” (di aconos) is used to designate a particular office and ministry.

b. The deacon, in the technical sense, is one who serves or is a ministering servant. He is
responsible for the temporal, secular, and socia cares of the church as directed by the pastor
(Acts 6:1-7; Philippians 1:1; | Timothy 3:8-13). He should have the gift of "serviceable
ministrations' (Romans 12:7). While the ministry of deaconsis temporal, secular, and socia in
nature, it must not be thought that natural talent is to be wholly or chiefly relied upon for its
accomplishment. The seven in the Jerusalem church were of "honest report” and "full of the
Holy Ghost and wisdom," and these qualities should be true of all who serve the Lord Jesus
Christ in the church (Acts 6: 1-7).

c. The Christian character and qualifications of deacons are clearly found in Scripture. See
Acts 6:1-7 and | Timothy 3:8-13.
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d. The deacons shall be elected from among the men of the church. While pastors are "called"
into the ministry, deacons are "chosen" from within the congregation and confirmed by pastoral
leadership. This church does not practice nor find Scriptural support for the view of "once a
deacon aways a deacon." Therefore, any new member of this church that may have been a
deacon at a previous church will not necessarily nor automatically be qualified to become a
deacon at this church. The number of deacons of this church shall be determined by the pastor
and shall generally be determined by the size of the congregation and the availability of good
qualified men. It would be ideal to have one deacon for every ten families in the church, but the
Scripture is not clear on how this should be determined except for the church having needs to be
met that are beyond the pastor's ministry of prayer, Bible studK sermon preparation, and
preaching. There were seven deacons chosen initially for the church at Jerusalem, but that was
after th %own into the thousands and that very quickly. A Committee of Deacons for this
church ouId ave at |east three qualified men and may have as many as the pastor and church
find necessary. The deacons shall have only such duties and responsibilities as given by the
pastor. The pastor and existing deacons shall aways act as nominating committee for new
gledecons. The deacons of this church should never be thought of as a board of directors or ruling
ers.
e. The deacons and the pastoral relationship
It is the essential nature of the office of deacon that it shall shield the pastor and protect him so
that he might fulfill his distinct and peculiar function of prayer and ministry of the Word of God.
Discerning deacons will aways tfmd their highest usefulness in such an intelligent and
understanding su%)ort of the pastor as will set him free for his sacred ministry. Every pastor
must have some discerning spiritual men on whom he can lean. When he is weary with tail,
when he faces difficult problems, when the battle goes hard, he needs his inner circle of
prayerful deacons who know, love, and understand. However, the pastor does not need a group
P/&s men" that are afraid of giving good guidance in an opinion that may differ from others
wh| shared in the Spirit of Christ. The pastor should count it an asset to have a group of brave
men determined to speak and practice the truth in aiding him to lead the congregation. The
Scripture teaches that "...in the multitude of counselors there is safety” (proverbs 11:14); but a
deacon must be careful not to force, demand, or insist his or any other person's views or opinions
upon the pastor, upon other deacons, or upon the church. The pastor should use wisdom in
considering the insight of his deacons, but ultimately the leadership decisions for the church
proper reside within the office of pastor. Truly serving deacons immeasurably enrich the pastor
and in return receive grace for grace. Since the pastor is the caled administrator of the church
and the one who appoints duties to the deacons, the pastor shall aways serve as the Chairman of
Deacons.
f. The deaconship is honored in soul winning, visitation, missions, tithing, and abiding by the
Constitution and By-laws of this church. Each deacon should agree upon election to voluntarily
remove himself from the office of deacon if at any time he can no longer abide by the
Constitution and By-laws.
0. The deacons shall assist the pastor, at his discretion, in the church ordinances of serving of the
Lord's Supper and in the administration of Believer's Baptism.
h. Deacons shall be elected for aterm of two years at the annual business meeting. The terms are
so designated so that new deacons, if elected, will be added on odd years to enable them to serve
with some that have had experience in that office. After completing anyone term as a deacon, the
deacon must sit out one year before he can be re-elected to another term. The pastor, only, may
alter this policy if he deemsit necessary to the ministry of this church, and such action should be
clearly noted in the church business minutes. However, he should be careful not to allow himself
to make this a regular practice or abuse any alterations. This church would be wise not to begin
the Deacon Committee until a good number of qualified men are available to hold that office and
when the church is of a sufficient size to warrant it. The pastor shall always serve as the
chairman of the Committee of Deacons.
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Section 3. Treasurer

a. Election

The church shall, at its annual business meeting, elect a treasurer by a mgjority vote of those
members present for the term of the current year. The term shall begin immediately upon
election. The treasurer shall receive such training as necessary to fulfill the position of treasurer.
The same church treasurer may serve as many as three consecutive one year terms, but after that,
must sit off at least one term before being able to serve for any additional terms as treasurer.
Likewise, if the church finds it necessary, an assistant to the treasurer may also be elected in like
manner to assist the treasurer.

b. Duties

The name of the treasurer shall be ﬁl aced on the signature card at the bank as the official paying
agent for the church for al church accounts. At least one other name shall be placed on the
signature card at the bank in case the treasurer is unable to perform said duties, and it is
suggested that the assistant treasurer or church clerk be the additional signature on the bank
account card file. The treasurer shall act as the paying agent for the year. It shall be the duty of
the treasurer to receive contributions to the church after each service, make apﬁropriate and
regular deposits in the church accounts as designated, and pgy from the church treasury as
necessary while k inian itemized account of all receipts and disbursements at all times. At
least three (3) people should count the church offerings immediately upon the completion of
each service. It Is recommended that the treasurer, church clerk, and one other member (assistant
treasurer or usher) should accurately count and record in a separate logbook (to be kept in the
church office) the total amounts received during each service with the signatures of those
counting. These offerings should be counted at least three times for accuracy before being
recorded and signed. The treasurer shall, as soon as possible, deposit such moneys in the
appropriate church account. If the church elects an assistant to the treasurer, the assistant
treasurer shall assist the treasurer as directed by the treasurer, and the assistant treasurer can
function as treasurer if the treasurer is unable to fulfill said duties, and the church clerk can be
utilized in like manner. The treasurer will make weekly reports of the financia status of the
church to the pastor. The treasurer and/or pastor shal provide a legible financial report to the
church at least quarterly, and this report shall include all deposits, disbursements and account
bal ances during the quarterly period. At the annual business meeting, the treasurer and/or pastor
shall present to the church an annua report showing the total amount of receipts, deposits, a
summary statement of all disbursements, and a year ending balance of all accounts or moneys of
the church. All books, records, and accounts kept by the treasurer shall be considered the
property of the church and should be turned over to the church office upon completion of term or
upon resignation. The financial books of the church, with the exception of personal tithing
records, shall be open to inspection by request by any church member under the supervision of
the treasurer and pastor. The treasurer shall immediately inform the pastor of any request to
inspect any church record. For the protection of church records and the elimination of pettiness,
a request form shall be filed, and only %rgjoroved specified records shall be inspected. See
Memoria Baptist Church Policies and Procedures.

c. Tithing Records

Personal tithing records are to always remain confidential by the treasurer or anyone assisting
the treasurer, even after the term of service has been served. The treasurer is to keep and
maintain tithing and charitable ﬂiving records of all donors. A copy of the record of giving
should be made available to each respective donor as soon after December 31 of each year as
possible. Each contribution record should be officially signed by the treasurer and the pastor to
meet the standards set by the IRS as an official certificate of contribution to a church. .

d. Audit of Accounts

An annua audit of the financial records of the church shall be conducted internally by the
finance committee, and periodically (about every three years) it is recommended that an audit be
conducted by an external reputable fmn for good stewardship and accountability.
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Section 4. Church Clerk

a. Election

The church shall, at its annual business meeting, elect a church clerk for the term of the current
year by majority of those members present. The same church clerk may be elected to as manty as
three (3) consecutive one year terms but may not serve any more terms without sitting off at
least one term. Likewise, if the church fmds it necessary, an assistant clerk may be elected in
like manner to assist the church clerk and may serve as clerk if the church clerk is unable to
fulfill said duties.

b. Duties

The clerk of the church shall keep, in a suitable book, a record of al the officia actions of the
church. It shall be the duty of the clerk to keep aregister of the names of all the members of the
church divided into two different rolls (an active roll and an inactive roll). Included in the
church record book shall be kept dates of membership, transfers, or dismissas; records of
b;pti%; and any other appropriate church records. The clerk shall also issue officia letters on
behalf of the church and preserve on file al written communications and official reports of the
church, and the clerk shall keep accurate minutes of all business meetings of the church to be
approved by the church as read at the following business meeting. The minutes must be signed
by the church clerk and pastor (moderator) to fulfill the standards of official church business
minutes. The clerk shall provide appropriate reports to the pastor as needed. All records of the
clerk, kept on behaf of the church, belong to the church, shall be open to inspection upon
request by any church member under the supervision of the clerk, and all official records must
be turned over to the church upon the completion of term served.

Section 5. Trustees.

a. Election

The church shall, at its annual business meeting, elect no more than five or no less than two
trustees to serve for a two year term. The pastor shall assist the church in determining the
number of trustees. Each year new trustees should be elected to keep experienced men on the
committee with any new incoming trustees.

b. Duties

The trustees are the servants of the church and shall act as the representatives of the churchin al
legal matters as required by law and to hold in trust the property of the church. However, their
signatures do not hold them persondly, financially responsible for the church's obligations.
Trustees are not to be considered a board of directors, and they have no authority to buy, sell,
lease, mortgage, or transfer any property without the specific instructions of the church
authorizing such action under the leadership of the pastor. The trustees will aso serve on the
building and grounds committee to responsibly oversee the upkeep and maintenance of all
church buildings and property.

Section 6. Qualifications of Elected Officers and Appointed Workers

All elected officers and appointed workers of this church shall be faithful to all public services of this
church and shall serve under the leadership of the pastor. They shal be tithing members, showing a
pattern of good works, strictly adhering to the Bible teaching concerning separation 1Tom the world (|
Corinthians 6: 14-17). Their lives shall be such as to honor the name of Christ. Any officer or
appointed worker reported bringing dishonor on the name of Christ or the work of this ministry shall
be subject to removal fTom office. All elected officers and appointed workers will be required to
adhere to and sign the Teachers, Officers, and Workers Covenant to secure accountability and church
unity.
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Section 7. Filling Officer or Worker V acancies Other Than Pastor

If the need arises, a vacancy, other than pastor, may be filled at any regular business meeting with a
regular quorum present.

ARTICLE XI. CHURCH PROPERTY

Section 1. Ownership of Properties

Tfhe chlfrch property(ies) belong(s) to the congregation as a whole and not to anyone person or group
of people.

Section 2. If Organic Division Takes Place
In case of organic division of the church membership, the church property(ies) shall belong to those
who abide by the Constitution.

Section 3. Donated Articles Become the Property of the Church
All articles donated to the church will become property of the church and will be entered into the
church minutes and signed by the donor. See Appendix C.

Section 4. In Case of Dissolving of Membership
In the event that the church dissolves, the pastor and deacons will liquidate all assets, pay all debts, and
equally distribute the balance among all currently supported missions projects.

ARTICLE XI1. MISSIONS

Section 1. Home Missions

This church, as opportunity arises, will help missionaries or pastors start other New Testament
Baptist Churches within the United States.

Section 2. Foreign Missions

%t This church, as opportunity arises, will help support missionaries on fields outside the United
ates.

b. This church may not discontinue the support of a foreign missionary unless the missionary
discontinues being a missionary or if he is found to be teaching doctrines contrary to the
Articles of Faith of this church or unless the church is financially unable to continue support.

c. A change in the pastorate does not constitute a change or cancellation of any missionary
support in force at the time of the pastorate change.

Section 3. Institutions and Individuals

This church may aid worthy, individuals, institutions or colleges for the training of pastors and other
full time Christian workers.

Section 4. Other Projects.

This church may support other worthy Christian projects such as Rescue Missions, Y outh Camps, etc.
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Section s. Emergency Use of Missions Money

No missions money should be used toward the expenses of this church unless of an emergency nature
only, and this money should be repaid in as timely a manner as possible from the general funds of the
church in such a case. No such emergency use can be granted without a two-thirds approving vote
during specia business of the church membership.

Section 6. Missionary Project Approval

Every missionary project must be approved by the majority vote of the church at any regular
service.

Section 7. Mission Related Expenses

This church may plan within the budget for missions, if not covered by the general budget, to
alocate funds for certain expenses that are related to missions such as mission conference
expenses, guest speakers, and any other expenses related to missions outreach.

ARTICLE XIll. BUSINESS MEETINGS

Section 1. Annual Business Meetings

The Annual Business Meeting of this church must be held in the month of January or as soon after as
possible unless the church is without an active full time pastor. In such cases the church should
continue to function as outlined during the previous Annua Business Mesting, keeping the same
officers until a new full time permanent pastor is secured by the church, and then a new Annual
Business Meseting should be planned as soon as possible under the leadership of the pastor. At this
meeting the church officers will be elected. Their term in office will be from that annual business
meeti n% un:t))il the next annual business meeting. The fiscal year of the church shall be from January | to
December 31.

Section 2. Regular and Special Business Meetings

a. This church may conduct regular business meetings or special business meetings as found
necessary to properly conduct business in accordance with these guidelines. Regular business
requires a ssmple majority vote for approval, and specia business requires a two-thirds majority
vote for approval.

b. The pastor may call business meetings as they become necessary. A business meeting should
be announced in two regular church services prior to the business meeting. The pastor shall act
as moderator of all business meetings, and the pastor must be present during al business
meetings. When the church is without a pastor, business meetings should be kept to a minimum,
and the church members shall elect one of its members to serve as moderator at all business
meetings until a pastor is called.

c. On pressing matters and upon approval of two-thirds of the members present, the pastor may
call the church into conference (business) to handle such business.

Section 3. Quorum

a. Ordinary Quorum

An ordinary quorum for any regular business meeting of the church must consist of twenty
five per cent (25%) of the active (voting age) membership role but not less than eight (8)
members of voting age.

b. Specia Quorum

A specia quorum for any specia business shall consist of one half (50%) of the total resident
active membership roll of the church for specially important matters such as
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buying and selling property, building a building, calling a pastor, termination of the pastoral
relationship, amending the constitution, or any such business as dictated by this constitution.
Though at least 50% of the active membership will need to be present for special business, only
those qualified to vote according to voter registration shall be able to vote on the specia
business and this number may be below 50%.

c. Voting Age.

The voting age of membersin regular and specia business shall be sixteen (16) years of age.

Section 4. Business Meeting Procedures

a. Preliminary Business Meetings can be held by the men of the church under the pastor's
direction and leadership to discuss church business issues before presenting them before the
whole church.
b. Regular business meeting procedures should generally consist of the following:

1. Brief devotional and prayer.

2. Reading of minutes from previous business meeting.

3. Reports and recommendations by the pastor (moderator).

4. Unfinished business.

5. New business.

6. Adjournment remarks.

7. Prayer.
c. Specia business meeting procedures should generally consist of the following:

1. Active Member Voter Registration to determine voter eligibility.

2. Brief devotion and prayer.

3. Purpose of special business.

4. Reports and recommendations by the pastor (moderator).

5. Discussion..

6. Consideration of specia business.

7. Adjournment remarks.

8. Prayer.
d. Where this constitution may be unclear on any issues of business to be conducted, Robert's
Eulgs of Order will then, and only then, be used to properly guide the conducting of that

uSiness.

ARTICLE X1V. CHURCH BUDGET

This church shall operate by an organized budget to be approved annually during the Annual Business Mesting.

The pastor and the fmance committee shall be responsible for devel oping the church budget prior to the Annual

Business Meeting by researching needs and comparing to previous and anticipated expenditures of the church.

ghg incomeeﬁr anticipated income of the church should be a vital consideration in the determination of the
udget as well.

The treasurer shall be responsible for keeping accurate records of the church finances in association with the
budget and payment of such funds ordered. However, as the administrator of the church, the pastor must
oversee the church budget and will have the right to order the discharge or distribution of funds according to
the approved budget and financial obligations of the church. This eliminates the need for the church
membership to have to meet and vote on every financial item. On those items that may need to be purchased
that have not been apBroved within the realm of the church budget, the pastor and the finance committee must
approve them before bringing them before the church for approval.

The Church Budget should be looked at as atool to guide, while also establishing some accountability for the
church finances; it does not necessarily dictate absol uteness as finances and expenses can increase or possibly
decrease at any given time during the fiscal year. Therefore, if the income of the church is sufficient, the
expenditures may exceed budget limits, if determined to be necessary by the administration, by no more than
20% annually before having to be brought before the church for discussion. This applies
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to budgeted items only; all other purchases or expenditures that may arise that were not budgeted must be
treated separately and only as funds are available and shall not effect the 20% budget buffer.

ARTICLE XV. PHILOSOPHY OF COMMITTEES

This church shall utilize committees as a part of the functioning structure of this assembly. The Philosophy of
Committees shall be found in the Appendix and may be revised or updated as found necessary by the church
and may be done so by simple maority vote during any regular business without the need to amend this
constitution proper, but such changes must be accurately recorded in the business minutes and in a revised copy
of the Philosophy of Committees. See Appendix D.

ARTICLE XVI. TEACHERS, OFFICERS, AND WORKERS COVENANT

The teachers, officers, and workers of this church shall be responsible to read and study the Teachers, Officers
and Workers Covenant and to sign and date this covenant to signify one's determined faithfulness in service at
this church. This covenant shall be found in the Appendix of this constitution and may be updated or revised
during regular business without having to amend this constitution, but such revisions should be clearly
recorded in the official business minutes and on the revised covenant itself. See Appendix E.

ARTICLE XVII. SALARIES AND BENEFITS SCALE

This church shall have a planned scale to attempt to compensate pastors, missionaries, guest speakers, and any
paid workers for the church in an appropriate, just, and equitable manner with provisions for salaries,
allowances, and benefits as found necessary. This scale shall be revised as needed by a simple majority during
any regular business meeting without the need to amend this constitution, but a clear record of such revisions
must be in the official business minutes and in arevised copy of the Salaries and Benefits Scale.

This scale shall be kept in the Policies and Procedures Manual:

ARTICLE XVIIl. VOTER REGISTRATION FOR SPECIAL BUSINESS

This church considers all business a spiritual matter as is any other official function of the assembly, but
especialy in special business the church may hold a voter registration to determine the qualified voters for the
specia business at hand. An official copy of the registration form shall be found in the Appendix of this
constitution; it may not be revised except through special business, and such revisions must be clearly stated in
the officia business minutes as an amendment and such revisions to the constitution should be made and
reflected as such and appropriately dated and labeled "revised." See Appendix F.

ARTICLE XIX. POLICIES AND PROCEDURES

Policies and procedures may be developed by this church to establish more specific guidelines not covered in
these "Articles." Neither policies nor procedures should be developed which compromises the content of this

Congtitution and By-laws. Where any discrepancy may arise, the Constitution and By-laws should be
followed.

ARTICLE XX. ADDITIONAL ARTICLES

Additional "Articles® may be added to this Constitution and By-laws if deemed necessary by the church and
approved by the pastor. Any new "Articles should only be added to address other areas of concern that have not
already been addressed previously in these "Articles.” These shall be numbered in sequence to the pre-existing
"Articles." However, the date of the adoption of any additional "Article" should be clearly indicated within the
"Article New "Articles’ may be added upon pastoral approval and approval of at least two-thirds of a special
qguorum in a special business meeting called for that purpose.
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ARTICLE XXI. AMENDMENTS

These articles may be amended bP/ a two-thirds majority vote of a special quorum at any special business
meeting called for that purpose. All amendments must be described fully in the church minutes and added to
this congtitution and by-laws in the form of" AMENDMENTS" if for the purpose of changing existing
materia in the Constitution and By-laws. This should only be done in rare situations and only after long
consideration and a season of prayer. No amendments shall be made without pastoral approval and guidance.
No interim pastor shall approve any changes, and only after a called full time pastor has served this church for
at least one year as ﬁastor can any changes be considered to this Constitution and By-laws. All changes shall
be clearly stated in the amendments and In the church special business minutes.

ARTICLE XXII. LEGAL AND BINDING DOCUMENT

This Congtitution and By-laws is recognized by the state of Georgia as a legal and binding document as
principles of guidance for this church. It isimperative that each member of this church remembers the validity
and legality of this constitution, and in no way should this church or any member or groups of members
conduct any business in an attempt to by-pass or ignore its content. To do so would not only be in direct
violation of the spiritual and legal guidelines of this church, but would also be in direct violation of the laws of
this land. All such violators shall be subject to church discipline. Any member recognizing any such violation
has every right to address this before the church. The purity and intgrity of this church remains in the hands of
those vlwlling to stand for what is right and of those determined to remain submissive to these guiding
principles.
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Appendix A (ARTICLE V. CHURCH COVENANT)

MEMORIAL BAPTIST CHURCH
CHURCH COVENANT

Having been led, as we believe, by the Spirit of God, to receive the Lord Jesus Christ as our Savior, and on
the profession of our faith, having been baptized in the name of the Father, and of the Son, and of the Holy
Ghost, we do now in the presence of God, angels, and this assembly, most solemnly and joyfully enter into
covenant with one another as one body in Christ.

We engage therefore, by the aid of the Holy Spirit, to walk together in Christian love: to strive for the
advancement of this church, in knowledge, holiness, and comfort; to promote its prosperity and spirituality; to
sustain its worship, ordinances, discipline, and doctrines; to contribute cheerfully and regularly to the support
of the ministry, the expenses of the church, the relief of the poor, and the spread of the Gospel throughout all
nations.

We aso engage to maintain family and secret devotions, to religiously educate our children, to seek the

salvation of our kindred and acquaintances; to walk circumspectly in the world; to be just in our dealings;

faithful in our engagements and exemplary in our deportment; to avoid al tattling, backbiting, and excessive

anger; to abstain from the sale and use of all drugs other than those legally prescribed by physicians for illness

asrg\j/_also al intoxicating drink as a beverage, and to be zealous in our effort to advance the kingdom of OlJr
ior.

We further engage to watch over one another in brotherly love; to remember each other in prayer; to aid each
other in sickness and distress; to cultivate Christian sympathy in feeling courtesy in speech, to be slow to take
offense, but always ready for reconciliation, and mindful of the rules of our Savior, to secure it without delay.

We moreover engage that, when we remove from this place, we will as soon as possible unite with
some other church where we can carryout the spirit of this covenant and the principles of God's
Word.



